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Leadership is the capacity 

to translate vision into 

reality.

WARRENBENNIS



ANA Health System Transformation  



Leadership Development 

u Board 

u Development for members of the GNA/GNF Board

u Succession Planning

u Chief Executive Officer

u Participation in search and appointment process

u Succession Planning

u Membership

u Leadership presentations

u Newsletter publications on leadership topics

u Identification and development of leadership opportunities for 

Georgia nurses 



GNA Board



GNA Board (continued) 



CEO Search



GNA and Policy/Advocacy 

u Fostering collaborative 

discussion with various 

stakeholders on legislative 

priorities

u Ongoing education and 

advocacy days to 

support nurses becoming 

involved with policy

u Educating nurses on 

candidate platforms



ANA Data: Nurses Serving on 

Boards in Georgia

ÅTotal of 27 Georgia listings

ÅThree individuals identify service 

on two different boards

ÅOne individual lists service on 

three different boards

ÅOne individual lists service on one 

board three times

ÅFifteen individuals list service on 

one board



Growing/Developing Leaders

u Leadership Education Programs

u Masterõs Programs

u Doctoral Programs

u Board Certification in Leadership

u CNML: 43

u CENP: 19

u NEA-BC & NE-BC: Unreported 

u National Fellowships: 

u FAAN: 65 

u FAANP: 19

u FACHE: 40*

u ANEF: Not reported by state

*Estimated based on fellows self identifying as interested in the 
nurse executive category



Challenges

u With numerous educational options, individuals may be 

uncertain regarding the best academic pathway 

u Some individuals who have expertise in leadership may have 

challenges making time for certification preparation and 

examination

u Some nursing leaders who would be qualified for national 

fellowships are either intimidated by the process or may not 

know where to begin

u Nurses are qualified and interested in board participation but 

lacking the network and connections to be appointed



Magnet Hospitals in Georgia



New Methodology
Å18 graduate 

nursing programs 
listed in the overall 

US News and World 

Report Nursing 

School rankings

Å6 institutions total 

are ranked (DNP 

and Masterõs)

Å1 ranked program 

in nursing 

administration 

specialty 



Opportunities

u Continuing Education: Opportunities to offer continuing education on 
leadership topics through GNA

u Leadership Program Listing: Creation of a listing of graduate programs 
focused on leadership in Georgia

u Mentorship: Potential for mentorship focused on helping Georgia 
nurses advance to the next level of leadership and provide guidance 
on various credentialing programs (i.e. board certification, fellowship)

u Networking: Opportunity to connect nurses from all over the state to 
increase exposure to nurses leading change and improve board 
participation rates

u Leadership Profiles in GNA Newsletter: Nursing leaders sharing their 
leadership journey and the value of membership with GNA and the 
importance of advocacy 

u Promoting Professional Association Involvement for all Georgia 
Nurses!!



Continuing 

Education 

Seminar



Leadership Profile

u What inspired you to become a 
nurse and to pursue roles in nursing 
leadership?

u What do you see as the greatest 
leadership development 
opportunities for nurses in the state 
of Georgia? 

u As a member of the Georgia 
Nurses Association, what do you 
find valuable about your 
involvement with the oldest 
professional nursing organization in 
the state? 

u Regardless of specialty 
organization membership, do you 
believe that all professional nurses 
should join their state nurses 
association? é


